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Total number of participants: | 52 From total number of countries: = 9

Description

Provide a short description of the event and its activities.

The final conference of the Connecting Resilient Cities project was held in Rostock, Germany, from 10
to 12 September 2025. The event gathered approximately 50 professionals in crisis management,
firefighting, policing, and international cooperation from nine countries, including eight EU Member
States and Israel. The conference marked the conclusion of a two-year collaboration between the
International Crisis Management Network (ICMN) and the Safe Cities Commission of the Union of the
Baltic Cities (UBC).

The programme focused on strengthening urban resilience through improved communication and
coordination mechanisms. Participants observed Germany’s Nationwide Warning Day as a live
demonstration of alert procedures, followed by expert sessions on crisis communication, digitalisation
of response systems, and cross-border collaboration. Key contributions were delivered by
representatives from the University of Applied Sciences Munster, the University of Tartu, and the fire
and rescue services of several European cities.

On the final day, participants joined an evaluation workshop held during a boat trip on the Warnow River.
Using the symbolic theme ‘packing the bag for the journey home,” they reflected on the project’s
achievements, lessons learned, and future needs. Participants highlighted the creation of a strong
professional network as the project’s greatest success — connecting crisis management experts who
can now exchange best practices, coordinate responses, and support one another across borders.

They agreed that mutual understanding and shared experience had replaced uncertainty and isolation
in addressing urban resilience. Common challenges, such as managing communication during
emergencies, integrating volunteers, and improving local preparedness, were identified as areas where
continued cooperation is essential.

Key outcomes included a commitment to maintaining and expanding the network, promoting the jointly
developed local action plans, and exploring funding for follow-up initiatives. Participants also stressed
the importance of continuing the exchange of expertise, especially in digital crisis communication and
citizen preparedness.

Participants identified the jointly developed local action plans as a concrete outcome contributing to
improved municipal preparedness and inter-agency cooperation. The workshop also underlined the
need for further capacity-building and digital tools to enhance citizen awareness, early warning systems,
and communication strategies.

The event concluded with a shared commitment to maintain and expand the cooperation beyond the
project’s duration, to actively disseminate the developed methodologies, and to explore opportunities
for follow-up actions and funding. The final conference thus ensured the long-term sustainability and
European added value of the Connecting Resilient Cities initiative.

Please, find the event programme attached.
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= Programme

Rostock, 10 - 12 September 2025

Wed ay, 10 September

1 Welcome Reception
ScanHotels City, Lange Str. 40, 18055 Rostock

Thursday, 11 September

08:00 Hotel Pick-up
Venue: Rostock City Hall, Neuer Markt 1, 18055 Rostock
08:30 Registration
09:00 Welcome by the Mayor of the City of Rostock, Ms Eva-Maria Kroger
09:15 - 09:45 Presentation: Nationwide Warning Day
Speaker: René Feige, Rostock Fire and Rescue Services, City of Rostock
10:00 Transfer to the Rostock Fire and Rescue Services
Venue: Rostock Fire and Rescue Services, Erich-Schlesinger-Str. 24, 18059 Rostock
10:30 - 12:00 Practical Example: Nationwide Warning Day
Rostock Fire and Rescue Services
12:00 Transfer to the Rostock City Hall
Venue: Rostock City Hall, Neuer Markt 1, 18055 Rostock
12:30 - 13:30 Lunch
13:30 - 15:00 Panel Discussion I: Prepare Yourself - Effective Crisis Communication for Our Citizens
Speakers:

Prof. Henning Goersch / University of Applied Sciences for Economics and Management /
Miinster, Germany

Sten Torpan / University of Tartu / Tartu, Estonia

Kaspars Varpins /UBC Safe Cities Commission / Liepaja, Latvia

15:00 - 15:30 Coffee Break
15:30 - 17:00 Panel Discussion II: Digitizing Crisis Communication in Urban Communit
Speakers:

Kitija Arbeitere / State Fire and Rescue Service / Riga, Latvia
Niels Philip Kogler / Hamburg Fire and Rescue Services / Hamburg, G
David von der Lieth / Diisseldorf Fire and Rescue Services / Diisseldo

18:30 Transfer to the Reception from the Hotel
Venue: Trotzenburg Rostock, Tiergartenallee 6, 18059 Rostock
19:00 - 21:00 Reception

Friday, 12 September

09:00 Hotel Pick-up
09:30 - 13:30 Boat Trip along the Warnow River

Presentation: Tel Aviv-Jaffa Under Missile Attack - Summary, Insights and Conclusions
Speaker: David Aharony, Emergency and Security Department, City of Tel-Aviv-Yafo

Summary Discussion
Lunch & Networking
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Action Plan
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f communication.

rn times, information is becoming increasingly fast-moving and reaches a large target group in a very
ia digital channels. Public authorities and, in particular, emergency response agencies as providers of
ital information must therefore face up to the new challenges and use digitalization for their tasks.

more than a post.

s of information we receive makes it difficult to filter out the really important ones. In dangerous situations
warnings, however, this is sometimes essential for survival. It is therefore essential to adapt the warning
process to today's circumstances. This includes, among other things, designing the warning and information into
a complete process. Warnings and information are played out on various media, feedback from the population is
evaluated and warnings and information are continuously updated on the basis of new information and feedback
from the population.

Crisis communication begins even before the crisis.

Disseminating information is easier than ever for everyone these days. Individuals gain access to a large group of
people via social media. As a result, it is all the more important to invest in building trust in your authority and its
channels before the crisis. The more intuitive and experienced the population is in dealing with official channels,
the more effective the warning will be.

Warning is not a one-way street.

It is important to constantly improve. However, it is crucial to receive feedback on whether the measure has had
the desired effect and where there is potential for improvement. As a result, the classic warning - the one-way
street of information policy - must be developed into a cycle with feedback instruments. The authorities must
provide channels and opportunities for feedback. This increases acceptance among the population as well as their
own development potential. Surveys before the start of a crisis are even more effective and enable the right
“warning mix” to be designed for the local population.

Knowing your population.
People go through different phases when processing a warning. It is important to know these phases a
support the recipients in processing the information. This includes in particular the provision of co
information on various media channels, building trust and transparency. Among other things, prepated ch
help to check whether the warning message sufficiently covers the needs of the recipients.

Using digital opportunities. Simplify processes.
Digitalization not only brings new challenges, but also opportunities. Digital tools or aids
at least support the warning process. In particular, the dissemination of information to v,
(radio stations, websites, social media channels) is possible with just a few clicks. Above
goal of broad warning and authenticity. It is also easy to obtain feedback using digital
survey platforms.
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Digital information acquisition.
Digitalization not only helps us to disseminate information quickly to a broad mass of people.
amount of information available to help the various tasks of emergency response authorities.
data and appealing visualization can quickly provide a comprehensive picture of the situation an
management. In addition to information, digitization today also offers the use of artificial intelligence to o
language barriers or support decision-making processes based on data.
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Connecting Resilient Cities: Projektabschluss in Rostock

Umwelt & Gesellschaft

Pressemitteilung vom 05.09.2025 - Umwelt und Gesellschaft / Rathaus

Vom 10. bis zum 12. September 2025 findet im Rostocker Rathaus die Abschlusskonferenz des EU-
Projektes ,Connecting Resilient Cities” statt. Etwa 50 Expertinnen und Experten von Feuerwehren,
Polizeien und fur Krisenmanagement aus zehn Landern werden dazu in der Hanse- und Universi-
tatsstadt begrift. Schwerpunkt ist die Begleitung und Beobachtung des bundesweiten Warntages
in Deutschland am 11. September. Dabei geht es darum, wie Behorden und Bevolkerung im Notfall
schnell und zuverlassig kommunizieren — sowohl uber digitale Medien als auch auf konventionel-
len Wegen.

Resilient Cities
Rostock, September 2025

Konferenzlogo ,Resilient Cities - Ros-
tock, September 2025“ | Foto: Fachbe-

LConnecting Resilient Cities” bringt vier Stadte aus verschiedenen Landern zusammen: Wien aus ; ;
reich Internationales

Osterreich, Liepaja aus Lettland, Ljubljana aus Slowenien und Rostock. Die Hanse- und Universi-

tatsstadt ist dabei die leitende Projektpartnerin. In den vergangenen Jahren fanden bereits mehre-

re Workshops statt. In Wien im vergangenen Jahr ging es um das Thema Energieknappheit und darum, wie Stadte darauf reagieren konnen.
Im Herbst 2024 in Liepaja stand die Kommunikation zwischen verschiedenen Beteiligten in Krisensituationen im Mittelpunkt. In Ljubljana im
Mai dieses Jahres wurde sich daruiber ausgetauscht, wie Notunterkunfte eingerichtet und organisiert werden konnen und wie Menschen nach
einer Krise dauerhaft ein neues Zuhause finden.

Unterstiitzt wird das Projekt durch das EU-Programm ,Biirgerinnen und Biirger, Gleichstellung, Rechte und Werte" (CERV). Aus dem Projekt
soll ein langfristiges Netzwerk von Fachkraften entstehen, das den Austausch und die Zusammenarbeit im Bereich Krisenmanagement in Eu-
ropa starkt. Gemeinsam sollen neue Vorgehensweisen entwickelt werden, um bei Krisen schneller und besser reagieren zu konnen. Dabei ar-
beiten Feuerwehr, Polizei, Hilfsorganisationen, freiwillige Helferinnen und Helfer sowie lokale Entscheidungstragerinnen und -trager eng zu-
sammen. Es soll ein wichtiger Beitrag dazu geleistet werden, dass die Stadte besser auf mogliche Krisen vorbereitet sind.

Suchbegriff eingeben O\

Kultur, Freizeit, Sport

Internationales

Internationale Verbindungen &3
Partnerstidte 33

Befreundete Stidte 93
Internationale Netzwerke 93

e Programm ,Biirgerinnen und Biirger, Gleichstellung, Rechte und Werte" im Uberblick. 3

Amt fiir Brandschutz/Ret-
tungsdienst und Katastro-
phenschutz

Aktuelles und Einsdtze 33
Uber Uns 33

Technik 3

Karriere 3

Service 93
Bevolkerungsschutz 93




In 2025, the Sate Citles Commission, together with
international partners, will organise Impartant
meetings on urban resilience.

fe “Connectng Hesilient Cries”
beween the Unicn of the Balic Cities ang the
International City Network foe Crisis Manapement, is
strengthening Eurcpean criss preparedness, Supparted
by the EL CZRY Programme, the project encoursges
cities to share eapertise and develap jaint strategios.
Wwig have already held successful warksnops in vienna,
addressng enengy shortages and in Lispdja on topic of
effective stakenalter communication during orises, Now,
we are preparing for twa sgnificant events in 2045,

Fraject, a collaboratan

W @re weld e 1o join us in Ljubljana from May 13 m
15, 2025, at the City Castis, During the conference, we
will explare preventon and mitigation theaugh urbar
planring and palicy develapment. We wil also discuss
response and recouery, induding the establishmens and
managerment ol emergency and temporary shelters, and
permanant ra-hausing.

M you are interested, you stll may register here Hips
C X

Resilient Cities - Stronger and

Connected Europe

International Crisis Management Conference

Lanér this year. from Septembsr 1050 12, 2025, ™e Oty af
Bstock well host the projects final evend. Participants il
expenience Germany's naticnwice Wa ning
Inssghts imta digial and analague crisis communicatan
between authorities and citizens. We will discuss
essential criss kmnleclpe Tor residents 10 ersure sl
responses to crises fram their side.

A highlight af the Rostack swent will be a boat rip from
the Rastack City Harbaur ta the Baliic Sea. This scenic
jouney wil provide a platform (o discuss the wigue
challenges faced by Baltc Sea municpalities and
potential colaborative solutians. If you wars to jain the
20=u>cl< event, keep an eye oul regisralion opens in
e 2075, Come jo ard make our
mg:tre"
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